360 Founding Partner Program ; Illf

Helping Exceptional Organizations
PR
MPROVE YOU UISINESS

Achieve Their True Potential

Texas Consilium is inviting a select group of organizations to become Founding Partners
in the launch of the next generation of 360 Leadership Groups. 360 Leadership Groups
provide business leaders with trusted outside perspective, meaningful peer relationships,
strategic insight, business expertise, and ongoing accountability designed to help
organizations achieve their true potential.

As a Founding Partner,
your organization will
have the opportunity to
recognize and support
exceptional organizations
through Leadership
Growth Scholarships
while helping establish

A

Provide $4,950 of scholarship value —
through a $2,500 Founding Partner investment,

while helping launch the first generation of scholarship-
supported 360 Leadership Groups. At the same time,
your organization receives permanent Founding Partner
recognition that can never again be obtained once the
inaugural scholarships have been designated.

the first SChOlarShlp' Each scholarship reduces a recipient organization’s initial six-month

suppo rted 360 Leadershi p | investment in 360 Leadership Groups by approximately 50%,
while ensuring meaningful commitment and participation from all parties.
Groups.

Organizations become Founding Partners because they want to make a meaningful
difference. As a Founding Partner, your organization may:

e Strengthen relationships with clients, prospects, referral partners, nonprofit
organizations, and community leaders.

e Create valuable leadership development opportunities for organizations you
care about.

¢ Recognize and encourage organizations committed to growth, leadership
development, and continuous improvement.

¢ Expand your network among growth-oriented leaders and organizations
throughout Texas.

¢ Increase visibility through Texas Consilium's website, communications, events, and
leadership network.
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e Help businesses and nonprofits gain access to trusted outside perspective,
meaningful relationships, and strategic insight.

e Leave a lasting legacy as one of the organizations that helped launch the first
generation of scholarship-supported 360 Leadership Groups.

PARTNER ECOSYSTEM
The Founding Partner Program is designed to ottt gt i, -
bring together an elite coalition of organizations "™ o i
committed to stronger leaders, stronger = 000 S
organizations, stronger communities, and a Epoat. @) Providers
stronger Texas.

Banks @j’ FOUNDING ‘/@ Law Firms

Founding Partners may include banks, CPA PARTNERS

* /
. . . x \ Connecting exceptional
firms, law firms, wealth advisors, chambers of Mot °’§f;"f:§;";;‘:;%‘;§“' e
. Organizations R throughout Texas e
commerce, economic development ‘ /

. . . . & . mployee Benefi
organizations, foundations, community rowasirs (2 ) 223) Coae
organizations, and other leaders who share this ||| e B K

commitment. et IMPACT FORUMS

Leadership Growth Scholarships are not intended to provide free participation. Rather,
they recognize organizations whose leadership demonstrates a commitment to growth,
improvement, and excellence.

Recipients are selected based upon both the value they are expected to receive from
participation and the value they are expected to contribute to the group experience.

The scholarship is not a handout. It is recognition.

Each Leadership Growth Scholarship represents a shared commitment among an
exceptional organization, a Founding Partner, and Texas Consilium.
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Because all parties invest in the process, A SHARED INVESTMENT IN SUCCESS
all parties share a vested interest in g e g et

/ EXCEPTIONAL ORGANIZATION
success. l =
| Invests time, engagement,
\ and commitment in its
leadership and growth.
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excellence in leaders  \ %0 / \ “=Z8 / and group leadership to
and organizations. N N~ deliver exceptional results.
Pa rtner Nomlnatlon 000 Because all parties invest in the process,

all parties share a vested interest in success.

Founding Partners may nominate a for-

profit or nonprofit organization whose leadership team would benefit from participation
and whose experience, perspective, and commitment to excellence would strengthen the
group experience.

Examples may include clients, prospects, referral relationships, community organizations,
charitable nonprofits, emerging growth companies, and established organizations pursuing
greater performance.

Texas Consilium Candidate Profiles

Texas Consilium may also present qualified candidate organizations identified through
assessments, referrals, events, outreach efforts, and existing relationships. Founding
Partners may review anonymous profiles and elect to recognize and support an
organization through a Leadership Growth Scholarship.

Initial Scholarship Designation: $2,500
Includes:

e One Leadership Growth Scholarship valued at $4,950

e Permanent Founding Partner recognition

e Inclusion in the Founding Partner Directory

e Recognition through Texas Consilium events and communications

e Annual impact reporting

e Opportunities to engage with fellow Founding Partners and scholarship recipients

Additional Scholarship Designations: $2,000 each

Many Founding Partners may choose to support multiple organizations through additional
scholarship designations. Because recognition and administrative costs are largely
established through the initial designation, additional scholarships may be designated at a
reduced investment.
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ONLY 24 FOUNDING LEADERSHIP GROWTH SCHOLARSHIPS WILL BE DESIGNATED

Organizations supporting one or more of these scholarships will receive permanent
Founding Partner recognition.

Future organizations may participate. Future organizations may sponsor scholarships.
Future organizations may support 360 Leadership Groups.

But only the inaugural organizations will be remembered as the organizations that
helped launch the initiative.

This recognition can never be duplicated. This Founding Partner opportunity exists
only once.

THE IMPACT WE CREATE TOGETHER V' Bw Y A STRONGER TEXAS
Building upward. Creating lasting impact. | © v | T:gether_i—we b;iild ad
> 8 \ " « 4 thriving Texas for today
/ e®o \ STRONGER COMMUNITIES anclfor;genstations

>4 s to come.
Stronger organizations 3

\ 1“ = create jobs, support families,
STRONGER LEADERS = and enrich communities.

| Leaders gain insight,
4 confidence, and capability
to lead with impact.

STRONGER ORGANIZATIONS
Organizations grow, adapt,
and perform at their best.

When organizations gain access to trusted outside perspective, meaningful relationships,
and strategic insight, they become stronger.

The 360 Founding Partner Program extends Texas Consilium's mission by helping
exceptional organizations gain access to resources that may positively influence their
future.

We welcome the opportunity to explore the possibilities together.
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