The Oulside
Perspective You

Cannot Get
From Within

Teams need trusted outside
coaches to reach their true
potential.

The greatest sports teams — from the NFL and NBA to the Olympics — all rely on outside perspective from
expert coaches. Not just for individual players, but for the whole team.

These outside coaches aren't there because the players or the team lack talent — they're there because
talent alone isn't enough. To become champions, teams need committed outside advisors and coaches
who can:
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As a Texas business leader, you know your team has exceptional talent. But even the most talented teams
can benefit from outside perspective to identify unseen opportunities, sharpen strategy, and turn great
into truly exceptional.

That's what 360 Leadership Groups offers — giving your leadership team trusted peer collaboration
combined with the expertise of seasoned world-class advisors, coaches, and mentors who bring the
outside perspective championship teams rely on.

Gain the Perspective of Champions. @ 2 Rs

Learn more about 360 Leadership Groups. txconsilium.org 360@txconsilium.org 800-892-2466




THE RIGHT TEAM, THE RIGHT COACHES, THE RIGHT

PERSPECTIVE — ALLIN ONE PLACE

Championship teams don't just have talent — they have the
right combination of players, expert coaches, and
strategies, all working together toward one goal.

That's exactly what 360 Leadership Groups give your
business — more than just peer collaboration you get a
carefully selected team of Texas business leaders,
combined with experienced top-level advisors, coaches,
and mentors, all focused on helping you and your
leadership team achieve your true potential.

But 360 isn't just another leadership group.
Your 360 group is:

— -~ Team-Focused — ~ Challenge-Driven

Every member is a
Texas business
leader who
understands the
unique challenges
and opportunities
of operating in
this state's
business climate.

It's not just about
improving you as a
leader — it's about
giving you tools,
insights, and outside
perspective to elevate
your entire
leadership team and
your whole business.

Every discussion is
private, creating a
safe space to explore
tough issues, uncover
blind spots, and test
new strategies before
you take them back
to your team.

Your peers and
advisors aren't there

to validate what you
already know —
they're there to push
you, question
assumptions, and
help you see what
you might be missing.

With your 360 Leadership Group, you'll gain:

FEEDBACK

The foundation
of trust allows us
to go deeper to
truly understand
as we guide

Objective
insights from
advisors, coaches
& mentors with
deep experience

Real-time
feedback on your
toughest
decisions, seen
through fresh eyes

Ideas and
solutions inspired
by leaders from
different industri-
es & backgrounds

Clarity and
confidence to
make better
decisions — with
fewer blind spots

Your leadership team has the talent. Now give them the perspective and coaching advantage they need
to become truly exceptional.

We thought we had all the answers until our 360 group opened the door to entirely new
opportunities we couldn't see from the inside.

— Texas Business Leader & 360 Member



WHO BELONGS IN 360 LEADERSHIP GROUPS?

LEADERS COMMITTED TO EXCELLENCE.

360 Leadership Groups are designed for Texas business leaders and leadership teams who know that
achieving their true potential takes more than internal talent and effort — it requires outside
perspective, expert insight, and the courage to explore what they may not see themselves. 360 is for
leaders who value:

Collaborating Receiving trusted Continuous A trusted and

with fellow Texas input from improvement — confidential
business leaders experienced advisors, backed by data, environment
facing similar subject matter diagnostics, and where candor
challenges experts, and mentors real-world expertise drives real progress

360 Leadership Groups are for leaders who know their team's success depends on seeing more, thinking
deeper, and making better decisions — together.

Real Issues. Real Solutions. Real Results.

Each 360 Leadership Group is made up of up to 12 carefully selected

Texas business leaders, representing a diversity of industries and

leadership experiences.

In your monthly half-day meetings:

+ One member hosts the group and highlights their business.

« They present a real business issue, and the group works together
— combining peer insights with expert guidance — to process
the challenge, explore options, and develop real solutions.

+  World-class advisors, subject matter experts, and mentors participate where needed, providing deep
expertise to help address complex or specialized issues.

This isn't just peer discussion — it's collaborative problem-solving with access to expert knowledge
and resources, all delivered economically through your 360 membership.

Continuous Support Beyond Meetings. Between meetings, you receive:
+ Up to two hours per month of one-on-one coaching tailored to your individual business needs.

+ Access to Texas Consilium's proprietary diagnostics and improvement tools, so you have
objective data to guide decisions — not just opinions.

360 Leadership Groups give you the best of both worlds:

The collective wisdom of fellow Texas The guidance of expert and caring advisors, coaches, and
leaders who know what it's like to sit in mentors who help your leadership team see what you can't
your seat. see from within.

360 Leadership Groups aren't just a forum for ideas — 360 is a trusted partnership with your business to
help you and your leadership team identify unseen opportunities, solve real problems, and
collectively achieve your true potential.



ACHIEVING YOUR TEAM'S TRUE POTENTIAL STARTS HERE

Your business deserves more than surface-
level advice or generic peer input.

At 360 Leadership Groups, you get the
best of both worlds — the collaborative
wisdom of fellow Texas business leaders
plus direct access to trusted advisors,
subject matter experts, and world-class
mentors who help your team solve real
challenges, not just talk about them.

Add in Texas Consilium's in-depth
diagnostics and continuous
improvement tools, and you have a
powerful resource — all built on a
foundation of trust, honesty, and
integrity.

That's the difference. That's the 360
advantage.

Integrity isn't just a word at Texas Consilium — it's our first value.

We do what's right, always. That commitment to honesty and transparency creates the deep trust needed
to go beyond surface discussions and into the real issues affecting your business and leadership
team.

With trust at the foundation, your 360 Leadership Group becomes a place where your team can get
real — and get better.

If your leadership team has the talent and drive to succeed, but you know there's more to see — more to
learn — and more potential to unlock, 360 Leadership Group was built for you. Let's explore how outside
perspective, expert insight, and trusted collaboration can help your business achieve its true potential.

txconsilium.org
Reach out today. @ 360@txconsilium.org

Rs 800-892-2466
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