Here's a detailed comparison of the member
( benefits between Texas Consilium's 360
,, ‘!"\ k TEXAS CONSILIUM Leadership Program and Vistage's Chief

IMPROVE YOUR BUSINESS™

EXGCUtIVG Prog FAM (e vistage Worldwide, inc.),

representative of many similar peer group

programs.

Target Audience Business owners, executives, and leaders

Meeting Frequency | Monthly meetings

Typically, half-day sessions because your time is both
important and valuable

Meeting Duration
Membership Business

Meeting Attendance | Business leader with alternates allowed
Primary Focus Business improvement

Yes, typically 2-3 Texas Consilium business advisors to
add expertise based on the business issues being
processed

Subject Matter
Experts at Meetings

Two options: Internal Operational & Strategic Control, and
Tracks of Focus External Revenue Growth & Optimization, plus both for a
holistic excellence

Yes, a complete 360 Diagnostic Analysis is complimentary

Business Diagnostics .
9 for each member business

Improvement Yes, complimentary Impruver® software for your business

Software to reinforce a culture of continuous improvement
Improvement Yes, receive startup orientation for Impruver® continuous
Coaching improvement program with ongoing support available*
Improvement Yes, track and celebrate your business improvement for
Scoreboard your business and your 360 group overall

Yes, in-depth diagnostic of business issues is available*

Root Cause Analysis to get beyond the surface symptoms

Yes, group members are surveyed and diagnostics are
Business Issues compiled to identify those business issues most in
Survey common, with meetings customized for resolving those
most important shared issues

Yes, business improvement programs with a team of

Resolving Business ; .
9 subject matter experts are available* and can be

Issues . : .
customized to resolve most any business issue

One-on-0One Included, typically focused on business issues and

Coaching improvement as well as leadership development

Tailored to business issues, strategy, business growth,

Workshop Topics business operations, and leadership development

Business improvement experts, thought leaders and
Expert Speakers : ; .
notable business leaders with a Texas connection
Networking Networking with strategic partners and other resources
Opportunities within our extensive Texas Consilium community

Chief executives, business owners, and
presidents

Monthly meetings
Full-day sessions

Individual
Individual member only

Individual leadership

No, other than the group leader and a
potential speaker

Members are combined in single group
focus

No

P

(o}

Typically, no business issues survey or
diagnostics

Limited, typically to one-to-one
coaching from a single group leader
with potential outside referrals.

Included, typically focused on individual
leadership and personal development

Leadership, strategy, business
operations, and personal development

Access to top-tier speakers and
industry experts

Extensive networking opportunities with
local, regional, and global Vistage
members



Feature/Benefit Texas Consilium 360 Leadership Program Vistage Chief Executive Program

Special Events

Member Portal

Confidentiality
Assurance

Member Selection
Process

Organizational
Structure

New Member
Initiation Fee

Monthly Dues Cost

Workshops, seminars, monthly breakfasts and special
events for continuous learning and networking, including
Texas Consilium's Business Excellence Awards

Dedicated online portal for members
Strict confidentiality in group discussions and one-on-

one coaching

Application and interview process to ensure compatibility
and commitment

Texas Consilium is nonprofit and mission driven to help
Texas businesses achieve their true potential thereby
growing the Texas economy

None

$1,650 for the first participant
$1,350 for each additional participant

Exclusive events, conferences, and
executive summits

Vistage member portal with access to
resources, event registration, and
communication tools

Strict confidentiality in peer group and
coaching sessions

Application and interview process to
ensure compatibility and commitment

Vistage is for-profit and owned by a
private investment firm

$2,250 per participant

$1,730 per participant

While both Texas Consilium's 360 Leadership Program and Vistage's Chief Executive Program offer

robust support for business leaders, there are some key distinctions:

() GEOGRAPHICAL FOCUS

Texas Consilium is primarily focused on businesses within Texas, offering a strong local and statewide
network of business leaders, business advisors, governmental leaders and other resources. Vistage, on the
other hand, has a global reach, allowing members to connect with a wider international community.

€@ MEETING STRUCTURE

Both programs offer monthly meetings, but Texas Consilium typically holds half-day group sessions
complemented by more individual time throughout the month, whereas Vistage provides full-day group

meetings.

) RESOURCE AVAILABILITY

Vistage provides an extensive online resource library and access to exclusive events and summits on a
global scale. Texas Consilium offers tailored resources and workshops that are particularly relevant to the
Texas business environment, including hands-on subject matter experts, advisors and other world-class
resources who are available in person. Many of the resources and services are complimentary within the
monthly dues. *Services outside the scope of included 360 services may incur separate fees which will be
based on scopes of work for customized services as described further in the Program Master Services

Agreement.

@ cusTOMIZATION AND FOCUS

Both programs offer customized solutions, but Texas Consilium places a strong emphasis on diagnostic
tools, tailored business assessments, and business growth and optimization, whereas Vistage emphasizes
speakers with ideas for business growth and personal development.
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Overall, the choice between the two programs may come down to the specific interests of the leader -
personal leadership development focus for Vistage, or the broader business improvement focus for Texas
Consilium. Members in Texas Consilium must be Texas-based businesses or have significant Texas leadership.

Those leaders who are already satisfied members of Vistage or another peer group program should consider
the benefits of engaging other current or up-and-coming leaders within their business to participate in Texas
Consilium's 360 program.

txconsilium.org

360@txconsilium.org
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