
Ownership 
Nonprofit / Public 

Board of Directors 
Provide oversight 

Serve as resources & sounding board 
Monitor achievement of mission 

 

Executive 
Establish vision, mission & goals 
Develop & communicate strategy 
Develop business plan & policies 

 

 

Operations 
Achieve established company goals 

Administer company policies 
Assure client satisfaction 

 

Business Development 
Pursue leads to develop business 

Develop relationships & proposals 
Engage qualified clients for services 

 

Client Services 
Schedule and control all services 

Manage all projects 
Assure client satisfaction 

Finance 
Develop financial plans & budgets 

Maintain banking relationships 
Manage cash & balance sheet 

 

Human Resources 
Align goals & objectives of all 

Recruit & orient new team members 
Train team & nurture team spirit 

 

Marketing 
Research market & develop leads 

Communicate the “company story” 
Utilize capacity & optimize revenues 

Client Care 
Monitor customer progress 

Survey customer satisfaction 
Assure quality control 

 

Administration 
Maintain accounting & controls 

Maintain & distribute information 
Collect accounts & pay bills 

 

Technical & Info 
Research & implement technology 
Assure real-time accuracy of info  

Provide tech-support for operations 
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Business Initiators 
Initiate contact with business leaders 

Set initial meetings 
Business Advocates 

Lead prospect discovery meetings  
Understand issues & engage to action 

Team Leader 
Lead the improvement program 

Assure impact and client satisfaction 

Business Advisors 
Resolve specific issues 

Document & train client team 
Executive Analysts 

Conduct in-depth Diagnostic Analysis 
Propose & prioritize Action Plan 

 

Education & Events 
Organize events to establish expertise 

and promote relationships 
 

Communication 
Social media, video, website, print, 

media and other communication tools 

Internal Education 
Organize and lead onboarding and 

training programs for team members 

Partners 
Recruit, co-market, sponsor events, 

advertise in collaborative ways 

 

Legal 
Develop and control legal documents 

Identify and mitigate risks 
Advise on legal issues 

 
 

 


