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Going beyond the expected to deliver tangible value to our clients is why the most 
respected companies in the world trust Ryan.  

© 2019 Ryan, LLC. All rights reserved. “Ryan” and “Firm” refer to the global organizational network and may 
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WELCOME LETTER FROM

JIM RATCHFORD
Welcome to Texas Consilium’s Opening 
Night Dinner for the 2019 Smart 
Manufacturing Summit. Whether you 
came here from across the country 
or across the street, we hope you will 
find connections that add value to your 
business and your life.

Texas Consilium is an economic 
development organization for the 
State of Texas. Unlike other economic 
development organizations that tend 
to focus on recruiting new businesses 
to the community, Texas Consilium 
works with existing Texas businesses to 
help them improve their productivity, 
growth, profitability and prosperity. 
We believe that if we can help enough 
Texas businesses achieve their true 
potential, we will grow the Texas 
economy from within. It is a powerful 
concept!

We recognize that bringing in any 
consulting organization to help a 
business improve is often viewed as a 
weakness or failure by existing 
leaders. It’s a common perception, 
but nothing could be further from the 
truth.

It is fitting that we have Jerry Jones 
joining us tonight, merging the 
themes of sports and business. We 
often use sports analogies to help 
people understand certain concepts 
in business – teamwork, strategy, 
purpose, scoreboards, and passion 

for what you are working to 
accomplish. The outside perspective 
of coaches is a key to success and 
critical to the improvement process.

All professional athletes and sports 
teams use coaches, whether it the 
NFL, NBA, Olympics or others. They 
all use coaches – not because the 
athletes don’t have talent, but because 
they do! It is accepted culture in sports 
that talented athletes deserve great 
coaches to refine that talent to 
achieve its potential – to turn talented 
athletes and their teams into 
champions.

People are people, whether it’s sports 
or business. If you believe that you 
and your team have talent, guide that 
talent to become its very best. Texas 
Consilium provides the coaching 
and consulting, in any area of your 
business, to help turn talented teams 
into champions.

Texas Consilium exists to help connect 
businesses in Texas with the resources 
to help you achieve your true 
potential. We sincerely hope that 
you will find tonight to be just the 
beginning of a long and valued 
connection with our Texas 
Consilium community. 

May the connections you make 
here this evening become 
relationships that enrich your life 
and the lives around you forever.

Sincerely,

Jim Ratchford 
Executive Director
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OUR OPENING NIGHT  
DINNER EVENT SPONSORS

HEADLINER SPONSOR

PLATINUM SPONSORS

COMMUNITY PARTNERS

MEDIA PARTNERS

GOLD SPONSORS SILVER SPONSORS

Ryan, an award-winning global tax services and software provider, is the largest 
Firm in the world dedicated exclusively to business taxes. With global headquarters 
in Dallas, Texas, the Firm provides an integrated suite of federal, state, local, and 
international tax services on a multijurisdictional basis, including tax recovery, 
consulting, advocacy, compliance, and technology services. Ryan’s multidisciplinary 
team of more than 2,500 professionals and associates serves over 14,000 clients in 
more than 50 countries, including many of the world’s most prominent Global 5000 
companies. More information about Ryan can be found at ryan.com.

B2B CFO Burell Consulting, LLC

BAM Capital CLA

Tax Advisors Group Murphy Business & Financial Corporation

Gardner Wallace Financial Solutions Workforce Solutions for North Central Texas
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OPENING NIGHT RECEPTION 
AND DINNER PROGRAM

SEVENTH ANNUAL SMART MANUFACTURING SUMMIT

MONDAY, MAY 13, 2019  |  FRISCO CONFERENCE CENTER, FRISCO, TX

• GENERAL AND VIP RECEPTIONS

They say that success is not so much about what
you know, as it is about who you know.  To the
contrary, we would suggest that it’s more about 
what you know about who you know, because
only then are you in a position to really help
them.  We hope you have enjoyed your chance to 
meet and mingle, network and connect, and learn 
– and that you will continue to do so. 

• WELCOME

Let’s wrap up our networking with one more
networking exercise.  Then we’ll set the stage for
what’s to come – an exciting and enlightening 
evening that is sure to also be entertaining. 

• PANEL DISCUSSION OF CEOS

Let’s find out what’s going on in the minds of 
successful Texas business leaders, moderated by 
another successful CEO.  Change is accelerating
from all directions.  Top Texas manufacturing 
CEOs discuss the experiences that have made 
their companies great, while we explore the
common threads and lessons learned.  Gain 
insights into current trends and what’s ahead for 
manufacturing, and for business in general. 

• A CONVERSATION WITH JERRY JONES

From humble beginnings in Arkansas, to Shakey’s
Pizza Parlors in Missouri, to his oil and gas 
exploration business in Arkansas, and then to 

Texas – where Jerry now leads one of the world’s 
best-known brands and a business empire valued 
at more than $5 billion.  There are certain to be 
plenty of leadership lessons to be learned from 
his journey.   

• TEXAS CONSILIUM’S BUSINESS
EXCELLENCE AWARD FOR LIFETIME
ACHIEVEMENT

Tonight is the inauguration of Texas Consilium’s
Business Excellence Award, to be awarded to 
those Texas businesses and business leaders 
who best exemplify the pursuit of excellence, as
we have defined elsewhere in this program.  We 
can’t think of a business leader more fitting to be 
our inaugural recipient than Jerry Jones, to whom 
we are presenting our special award for Lifetime 
Achievement.

• CONCLUDING REMARKS
This event is not about the event.  It’s about 
relationships that are established and 
strengthened by coming together.  In that spirit, 
please build on what you have started tonight as 
we work together to pursue excellence and help 
Texas businesses achieve their true potential. 

• NETWORKING FOR THOSE WHO WISH
TO REMAIN

You are welcome to remain in the ballroom until
9:30pm, and the hotel lobby as you like.
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SPEAKERS

Throughout his life, Ted Cruz has proven to be a passionate and effective fighter for limited government, 
economic growth, and the Constitution. He serves on several committees and Chairs the subcommittee on 
Aviation and Space.  Senator Cruz will be providing an Opening Night Dinner welcome from Washington DC.

Jerral Wayne Jones is an American businessman, best known for being owner of the NFL’s Dallas Cowboys 
since 1989. From humble beginnings in Arkansas, to building a business empire valued at more than $5 
billion, there are plenty of leadership lessons to be learned from his journey. Jerry will be honored for his 
Lifetime Achievement of Business Excellence.

Prior to her appointment at TWC by the Governor in 2015, Commissioner Hughs served in the private practice 
of law, was a small business owner, and served in the Texas Attorney General’s Office.   The Texas Workforce 
Commission is a state agency dedicated to helping Texas employers, workers and communities prosper 
economically. Ruth will join our VIP reception and dinner welcome.

TED CRUZ
U.S. Senator for Texas

JERRY JONES
Owner, President & General Manager, Dallas Cowboys

RUTH HUGHS
Chair of the Texas Workforce Commission

Before his current business media career, Wayne was a strategy consultant with Bain & Co. and Monitor Group 
and a Harvard MBA.  His group is the publisher of Chief Executive magazine, a national publication that reaches 
91% of the CEOs who run companies with more than $50 million revenue per year.  Chief Executive Group is 
the organizer of the Smart Manufacturing Summit series.

WAYNE COOPER
Executive Chairman, Chief Executive Group 

As the 48th Governor of the State of Texas, Greg Abbott has a long record as a conservative leader who 
fights to preserve Texas values like faith, family and freedom. Under Governor Abbott’s leadership, Texas 
again leads the nation in job creation as a record number of Texans are employed even as the state’s 
population continues its record growth. Governor Abbott will be joining us by video from the Texas Capitol 
in Austin.

GREG ABBOTT
Texas Governor
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A seventh generation Texan, Van Taylor is a family man, businessman, and decorated Iraq War Veteran. 
Growing up, Van earned his Eagle Scout from the future President George Bush. Congressman Van Taylor 
currently serves on two influential House Committees in the 116th Congress: the Committee on Homeland 
Security and the House Committee on Education.

From U.S. Presidents to U.S. Opens, the World Series to the World Cup, the Olympic Games to 35 Super Bowls, 
Scott Murray has covered them all. He spent over three decades with NBC television as a multi EMMY Award-
winning television sports anchor and broadcast journalist. Recognized as a Living Legend of Journalism by the 
Press Club of Dallas, Scott is our Emcee for the evening.

Founded by NASCAR racing legend Brad Keselowski, KAM is a pioneer in hybrid manufacturing (additive + 
CNC), using technological innovations to jumpstart the next industrial revolution.  After a career of national 
and global leadership roles in this industry, including most recently GE Additive, John just joined KAM and 
reports that Brad and KAM move at NASCAR speed in all they do.

Jose started his career in the company in 1988 in Spain as a sales representative.  He has had a wide range of 
assignments around the world before being named President of this Garland, Texas based division in 2014. 
Epiroc is a leading manufacturer and productivity partner for the mining, infrastructure and natural resources 
industries worldwide.  Jose is a Texas Consilium Panelist.

Avi has developed through the ranks of the Hilti organization since starting his career in 2004 as a territory 
sales representative for construction in San Francisco. Hilti is a world-leading manufacturer and supplier of 
quality, innovative and specialized tools, services and software for the professional user. Hilti North America is 
based in Plano, Texas. Avi is a Texas Consilium Panelist.

VAN TAYLOR
U.S. Congressman Texas District 3

SCOTT MURRAY
Chairman/CEO of Murray Media

JOHN MURRAY
President, Keselowski Advanced Manufacturing 

JOSE SANCHEZ
President of Epiroc Drilling Solutions LLC

AVI KAHN
President & CEO of Hilti North America

G. Brint Ryan is founder, chairman and CEO of Ryan, an award-winning global tax services and software 
provider and the largest firm in the world dedicated exclusively to business taxes. In 2018, he was named to 
the Dallas Business Journal’s inaugural list of the Most Admired CEOs in North Texas and is the recipient of 
Glassdoor’s Employees’ Choice Award—recognizing the Highest Rated CEOs. Reappointed by Governor Greg 
Abbott for a second six-year term, Mr. Ryan serves as chairman of the University of North Texas (UNT) System 
Board of Regents.

G. BRINT RYAN
Chairman & CEO of Ryan LLC
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THE CONSILIUM BUSINESS EXCELLENCE 
AWARD IS BASED ON AN EVALUATION OF 
SEVEN CATEGORIES OF CRITERIA:

TEXAS CONSILIUM BUSINESS 
EXCELLENCE AWARD
Our Texas Consilium tagline is simple – Improve Your BusinessTM.  The complexity comes in its application 
– for improvement is not a destination and it is never finished.  Improvement is a continuous journey -- a
journey in the pursuit of excellence.

The biggest obstacle we often encounter when we begin working with a company is the concept of 
“normal.”  To the workers within the business, including many leaders, everything in their business appears 
“normal.”  Their objective is to accomplish today much the same as they did yesterday, and plan to come 
back tomorrow and do it again.  Routines are established.  Routines make it easy, and change creates 
conflict.  It’s human nature, therefore, that change and even the thought of change is avoided by many.  
But there can be no improvement without change.

One of the first steps in any improvement program is to create a vision of the possibilities.  Where 
could we be?  What could we accomplish together?  What are our dreams?  Where do we want to be?  A 
compelling vision will be exciting to some, and effective leaders will become cheerleaders for the rest of 
the team.

The Texas Consilium Business Excellence Award has been established to help Texans expand their 
vision of what is possible.  Best practices often come from other businesses, in other industries, as a 
result of different perspectives.  As we identify Texas businesses and leaders who are on a continuous 
improvement journey, we want to recognize their efforts – not only as an award for what they have 
accomplished, but to establish role models for lessons learned and to inspire others to improve and 
pursue their own journey of excellence.

1. LEADERSHIP
Senior management leads the company by communicating its mission, values, and strategy to
employees, partners, suppliers and customers.  Provides a clear vision for the future ensuring
sustainable policies and practices.

2. CORPORATE STEWARDSHIP
Company exhibits good corporate stewardship, providing a safe workplace for employees, an
environmentally positive effect on the local community, and practices good citizenship through
community service.
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3. CUSTOMER SATISTACTION
Effective utilization of voice of the customer to evaluate changing market requirements with key touch
points from customer acquisition to product delivery.  Utilizes innovation and technology to drive smart
product design, velocity to market, and hit cost targets. Particular attention on the measurement of
customer satisfaction, frequency, and customer retention evaluation.

4. OPERATIONAL EXCELLENCE
Effective process management, continuous improvement, and lean implementation.  Addresses data
analytics, data collection, includes product design, manufacturing, and delivery.

5. EMPLOYEE SATISFACTION
How the company determines job requirements, recruits, trains, empowers, continuing education
programs, and retains employees.  Examines method and frequency of measuring employee
satisfaction.

6. STRATEGIC PLANNING
Management processes of how the company sets its strategic direction and determines action plans
and strategic initiatives to achieve long term goals.  Considers communication plan throughout the
organization.

7. BUSINESS RESULTS
Analyze corporate scorecards regarding performance in key business areas including customer
satisfaction, employee satisfaction, operational performance, corporate stewardship and financial
performance relative to peers.

We continually search the State of Texas for 
organizations and leaders who exemplify 
business excellence. We would appreciate your 
recommendations for leaders to recognize and 
share their experience with others. Please contact 
us with potential honorees, speakers, panelists 
and round table nominees.  Let's achieve 
excellence throughout Texas by working together! 

By applying these criteria, we are 
delighted to present tonight our 
inaugural Texas Consilium Business 
Excellence Award to Jerry Jones, for 
his Lifetime Achievement.
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BIG THANKS TO OUR TEXAS CONSILIUM 
ADVOCATES AND VOLUNTEERS WHO TOOK 
LEADERSHIP ROLES WITH TONIGHT’S 
OPENING NIGHT DINNER:      

Sachin Bakhai

Caio Braga

Robert Gardner

David Hamilton

Matt Harrison

Darryl Haynes

Don Knudsen

Kenn Leuzinger 

Todd Lowe

Marcos Pustilnik

Jim Ratchford

Phil Reyna

Randy Sablich

Kevin Sapp

Betty Schnaufer

Doug Taeckens

Kent Van Houten

Dale Young

…..and to our many other volunteers and team members who also helped make it possible.
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NOTES
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Growing the Texas economy through improvement of Texas businesses. 
Texas Consilium is an economic development organization with a mission to improve the 

prosperity of Texas by improving the growth and profitability of existing Texas businesses. 
We were recognized by the Texas House of Representatives in 2017 for our unique role in 

economic development for the State of Texas. 

How can Texas Consilium help you? 
800-892-2466 | Email to Info@TXConsilium.org | www.TXConsilium.org

Supported by our amazing clients, community partners, sponsors
and our passionate business advisors.  We invite you to get connected. 

Texas Consilium holistically brings together highly-experienced, seasoned executives and professionals who can address virtually any business issue across nearly all industries.  
Collectively we have worked in thousands of businesses where we have seen what works and what doesn’t.

Imagine your business rising to 
NEW HEIGHTS of performance 
and profitability in Texas. 




